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Understanding Organizational Behavior: A Deep
Dive into Schermerhorn's 12th Edition, Chapter
2

Understanding organizational behavior is crucial for success in today's dynamic business
world. This article delves into Chapter 2 of Schermerhorn's 12th edition of *Organizational
Behavior*, exploring its key concepts and practical applications. We'll unpack the
foundational elements covered, focusing on individual differences, personality, and their
impact on workplace dynamics. Key topics include personality, perception, values, and
attitudes, all crucial for comprehending individual behavior within organizational contexts.
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Organizational Behavior

Chapter 2 of Schermerhorn's *0rganizational Behavior* lays a strong foundation by examining
the diverse ways individuals differ and how these differences affect their behavior at work.
This section highlights the critical role of individual differences in shaping organizational
effectiveness. The chapter emphasizes that understanding these differences is not just about
recognizing diversity; it's about leveraging this diversity to improve teamwork,
productivity, and overall organizational success.

This foundational understanding sets the stage for later chapters that explore group
dynamics, organizational structures, and leadership styles. By understanding individual
differences, managers can create more inclusive and effective work environments. For
instance, recognizing different learning styles allows managers to tailor training programs
for optimal results. Similarly, understanding personality traits can help in team building
and conflict resolution.

### The Role of Personality in the Workplace

Schermerhorn effectively introduces the concept of personality, its measurement (like the
Myers-Briggs Type Indicator and the Big Five model), and its influence on job performance and
organizational fit. The Big Five model-openness, conscientiousness, extraversion,
agreeableness, and neuroticism—provides a framework for understanding core personality traits
and their implications. For example, highly conscientious individuals often demonstrate
higher levels of productivity and commitment. Conversely, individuals high in neuroticism
might experience greater stress in demanding work environments.
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The chapter doesn't shy away from the complexities of personality assessment. It acknowledges
the limitations of personality tests and emphasizes the importance of considering contextual

factors alongside individual traits when making personnel decisions. This nuanced perspective
is critical for responsible and ethical management practices.

### Perception: Shaping Our Reality

Perception, another crucial concept explored in Chapter 2, significantly impacts how
individuals interpret and react to information. Schermerhorn highlights the subjective nature
of perception and how various factors—like personal experiences, biases, and expectations—can
distort our understanding of reality. This understanding of perception is paramount in
managing conflicts, providing constructive feedback, and fostering effective communication.

The chapter presents different perceptual biases, such as the halo effect (forming an overall
impression based on a single characteristic) and stereotyping (generalizing about groups of
people). Recognizing these biases is crucial for mitigating their negative effects on
decision-making and interpersonal relationships within organizations.

### Values and Attitudes: The Driving Forces of Behavior

Schermerhorn then delves into the interplay between values and attitudes, demonstrating their
powerful influence on individual behavior within the organization. Values, representing
deeply held beliefs about what is right or wrong, significantly influence our choices and
actions. Attitudes, more specific evaluations of people, objects, or events, often stem from
our values and shape our reactions in the workplace.
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The chapter emphasizes the importance of understanding the relationship between values,
attitudes, and behavior. For example, an employee who values fairness might develop a
negative attitude towards a manager perceived as unfair, potentially leading to decreased job
satisfaction and performance. This understanding is critical for managers to foster a
positive and productive work environment.

Applying the Concepts: Practical Implications for Managers

The knowledge presented in Chapter 2 of Schermerhorn's *0rganizational Behavior* is not
simply theoretical; it offers practical tools for managers and leaders. Understanding
individual differences, personality traits, perceptions, values, and attitudes allows
managers to:

Build high-performing teams: By understanding personality types and communication styles,
managers can create teams with complementary skills and personalities, leading to
improved collaboration and productivity.

Improve communication and conflict resolution: Recognizing perceptual biases and
appreciating diverse perspectives helps managers navigate conflicts effectively and
foster open communication.

Enhance employee engagement and motivation: Understanding employee values and attitudes
allows managers to tailor motivational strategies and create a work environment that
resonates with employees' needs and aspirations.

Make informed hiring and promotion decisions: Considering personality traits, values, and
cognitive abilities during the selection process can significantly improve the chances of
finding the right fit for the job.

Organizational Behavior 12th Edition Schermerhorn Chapter 2



Organizational Behavior 12th Edition Schermerhorn Chapter 2

Strengths and Limitations of the Chapter

Chapter 2 of Schermerhorn's *0rganizational Behavior* offers a comprehensive overview of
individual differences and their implications for organizational behavior. The use of real-
world examples and case studies makes the concepts relatable and easy to understand. The
integration of various theoretical frameworks, including the Big Five model, provides a
robust understanding of the subject matter.

However, like any academic text, it has limitations. The chapter provides a broad overview
and might not delve deep enough into specific nuances of personality assessment or
intercultural differences in values and attitudes. Further research and exploration might be
required for deeper understanding in specific organizational contexts.

Conclusion: The Importance of Individual Understanding

Understanding individual differences, as presented in Schermerhorn's *0rganizational
Behavior*, Chapter 2, is the cornerstone of effective management and organizational success.
By recognizing the unique characteristics, perceptions, values, and attitudes of each
individual, managers can create a more inclusive, productive, and engaging workplace. This
chapter serves as an invaluable foundation for understanding more complex organizational
dynamics explored in subsequent chapters, ultimately leading to more effective leadership and
organizational performance.
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Frequently Asked Questions (FAQ)

Ql: How can I apply the Big Five personality traits in the workplace?

Al: Understanding the Big Five (openness, conscientiousness, extraversion, agreeableness,
neuroticism) allows for targeted team building. For instance, pairing highly conscientious
individuals with more creative (open) personalities can lead to effective problem-solving
teams. Knowing that extraverted individuals thrive in collaborative environments, while
introverted individuals may perform better in independent roles, is crucial for effective
work allocation.

Q2: What are some practical strategies to manage perceptual biases in the workplace?

A2: Promoting open communication, actively seeking diverse perspectives, implementing
structured decision-making processes, and encouraging self-reflection on personal biases are
crucial. Using data-driven approaches rather than relying solely on intuition minimizes the
influence of biases. Training on unconscious bias can also significantly improve awareness
and reduce its impact.

Q3: How can I use the information in this chapter to improve employee motivation?

A3: By understanding employees’ values and attitudes, you can tailor incentives and
recognition programs to resonate with their needs. For instance, an employee who highly
values autonomy might be motivated by increased flexibility, while another who values
achievement might be motivated by performance-based rewards.
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Q4: Are personality tests accurate and reliable?

A4: Personality tests offer valuable insights but aren't foolproof. Their accuracy depends on
several factors, including the test's validity, the respondent's honesty, and the context of
the situation. Results should be interpreted cautiously and used in conjunction with other
assessment methods. They provide a starting point, not a definitive judgment.

Q5: How can I address conflicts arising from differing values in the workplace?

A5: Open dialogue, facilitated by a neutral party if necessary, is crucial. Understanding the
underlying values driving the conflict is paramount. Finding common ground and focusing on
shared goals can help resolve conflicts constructively. Sometimes, compromise or finding
alternative solutions that address the concerns of all parties involved might be necessary.

Q6: What are the limitations of relying solely on personality traits for hiring decisions?

A6: Personality is only one piece of the puzzle. Skills, experience, and cultural fit are
equally important. Relying solely on personality tests may lead to biased hiring decisions
and discrimination. A holistic approach, combining personality assessments with other
evaluation methods, is necessary for a fair and effective selection process.

Q7: How does this chapter relate to later chapters in Schermerhorn's book?

A7: Chapter 2 provides the foundation for understanding individual behavior which is crucial
for comprehending group dynamics (later chapters), organizational culture, leadership styles,
and organizational change management. The concepts discussed here are building blocks for the
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more complex topics explored throughout the rest of the textbook.
Q8: Can this chapter be used in other organizational settings besides business?

A8: Absolutely! The principles of organizational behavior outlined in this chapter apply to
any setting with a group of people working towards a common goal, whether it’s a non-profit
organization, a government agency, a school, or a community group. The principles of
understanding individual differences, motivation, and effective communication are universally
applicable.

Delving into the Foundations of Organizational Behavior: A
Deep Dive into Schermerhorn's 12th Edition, Chapter 2

Organizational behavior twelfth edition Schermerhorn chapter 2 sets the groundwork for
comprehending the complexities of human behavior within organizational settings. This
chapter, often a foundation for introductory courses, unveils key concepts that are vital to
navigating the obstacles and opportunities of the modern workplace. This article will provide
a comprehensive analysis of the chapter's core arguments, offering insights and practical
applications for students and professionals alike.

The chapter typically starts by illustrating organizational behavior itself. It’s not simply
about individuals at work; it's about analyzing the relationships between individuals,
groups, and the organization as a whole. This outlook is important because it underscores the
interdependence of various factors that affect workplace efficiency. Schermerhorn skillfully
connects together conceptual frameworks with tangible examples, making the subject matter
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both accessible and pertinent.

A major concentration of chapter 2 is often the examination of corporate culture and its
impact on employee behavior. Culture, described as the common values, beliefs, and
assumptions that influence actions within an organization, is presented as a potent factor
that can either boost or hinder organizational achievement. The chapter might illustrate this
through scenarios of organizations with strong cultures who have achieved significant
progress, contrasted with those whose cultures have contributed to failure.

Another significant concept examined is the part of organizational structure in shaping
behavior. Different structures, such as hierarchical, flat, or matrix organizations, create
unique power dynamics and communication channels. Understanding these structures is vital for
forecasting how people will respond within the organization and how information will move.
The chapter often offers real-world illustrations of how structural options can either
facilitate or sabotage organizational objectives.

Furthermore, Chapter 2 typically lays out fundamental principles related to diversity in the
workplace. This covers not only statistical diversity (age, gender, race, ethnicity) but also
intellectual diversity (skills, perspectives, experiences). The benefits of welcoming
diversity are often emphasized, such as improved creativity, problem-solving ability, and
innovation. The chapter may also address the difficulties associated with managing diversity,
such as potential disagreements or miscommunications.

Practical applications of the knowledge presented in Schermerhorn's chapter 2 are extensive.
Understanding organizational culture allows managers to foster a beneficial and efficient
work environment. Understanding the effects of organizational structure allows managers to
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design structures that optimize communication and collaboration. Acknowledging the importance
of diversity assists organizations build inclusive teams and harness the talents of all
employees.

In summary, Schermerhorn's chapter 2 in the twelfth edition serves as a solid basis for
grasping the intricate interactions of organizational behavior. By examining culture,
structure, and diversity, the chapter provides students and professionals with valuable tools
and insights for navigating the challenges and possibilities of the workplace. The real-world
applications of this knowledge are essential for developing thriving organizations.

Frequently Asked Questions (FAQs):
1. Q: How does this chapter relate to other chapters in the book?

A: Chapter 2 provides the foundational concepts that underpin the explorations in subsequent
chapters. Later chapters build upon these concepts to explore particular topics such as
motivation, leadership, and group dynamics.

2. Q: What are some real-world examples of organizational culture's impact?

A: Consider companies like Google, known for its innovative and team-oriented culture,
compared to a highly structured, hierarchical organization in a more traditional industry.
The different cultures significantly influence employee behavior, innovation, and overall
productivity.

3. Q: How can I apply the concepts of organizational structure in my own work?
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A: By understanding your organization’s structure, you can better handle communication flows,
identify decision-making methods, and grasp power relationships. This knowledge enhances your
ability to function effectively within the organization.

4. Q: Why is diversity important in the workplace?

A: Diversity introduces a broader range of viewpoints, leading to more creative problem-
solving, improved decision-making, and a more accepting work environment who attracts and
holds onto top talent.
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